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EGIA Releases Comprehensive 2025 HVAC Contractor Survey Research Report: A Must-

Read Industry Benchmark 
 
New state-of-the-industry report was compiled based on survey of hundreds of HVAC contractors across 
the United States and Canada, uncovering powerful trends and must-know insights for every 
contracting business. 
 

FOR IMMEDIATE RELEASE  

SACRAMENTO, CA – April 17, 2025 – The Electric & Gas Industries Association (EGIA), the leading 
nonprofit association dedicated to helping home services contractors build better businesses, has 
released its 2025 HVAC Contractor Survey Research Report. Developed in partnership with leading 
market research firm Decision Analyst, this definitive, data-driven look at the state of the residential 
HVAC industry distills insights from hundreds of contractors and stakeholders across the country into a 
powerful industry roadmap available now to the public. 

Built on robust methodology and contractor input, the report explores what top-performing 
contractors are doing to succeed—and what’s holding others back. Key takeaways include: 

• Widespread optimism heading into 2025, especially among  business leaders age 55 and under 
• Top threats cited: labor shortages, increased costs, and government regulation 
• Opportunities identified: new tech, public incentives, and emerging uses for AI 
• Biggest internal challenges: hiring and retention, lead generation, and operations 
• High financing adoption and an expanding interest in AI tools, especially among large firms 
• Plus deep insights into marketing strategy, training investment, growth expectations, and 

more 

“This report offers real, actionable data that can help contractors grow smarter,” said Bruce Matulich, 
CEO of EGIA. “Whether you're building your marketing strategy, rethinking your service offerings, or 
trying to make sense of emerging technologies, the insights in this report will help you better 
understand the state of the industry and how your business stacks up.” 

Contractor University members can now access the full report for free via their Member Dashboard. 
For non-members, the report is available for purchase at: EGIA.org/2025-Survey. 

“This report reflects a comprehensive and rigorous study of the residential HVAC industry,” said Felicia 
Rogers, Executive Vice President at Decision Analyst. “EGIA’s goal was to deliver deep, actionable 
insights based on real-world experiences and perspectives from across the industry. The result is a 

https://egia.org/product/2025-survey


 

report that goes far beyond surface-level data to uncover what truly drives success—and where the 
biggest opportunities lie for contractors in 2025 and beyond.” 

For more information, visit EGIA.org or access the full report at EGIA.org/2025-Survey. 

 
 

About the Electric & Gas Industries Association (EGIA) 
EGIA is a nonprofit organization that empowers home services contractors to get the most out of their 
businesses through industry-leading training, financing and marketplace solutions. Its Contractor 
University offers access to the industry’s most recognized educators, who deliver innovative keys to 
success through online training systems, in-person workshops, conferences and webinars. EGIA is also 
a recognized leader in delivering sponsored demand management and resource efficiency services on 
behalf of electric, gas and water utilities and municipalities. These services include financing; rebate 
program administration and rebate processing; contractor network management, training and 
certification; and sales channel development and support. EGIA’s OPTIMUS Financing, which has 
facilitated financing for hundreds of thousands of residential and business projects valued at over $9 
billion, provides contractors with a best-in-class suite of financing options. Contractor Marketplace 
brings together some of the most in-demand vendors and products in the industry at exclusive pricing. 
Learn more at www.EGIA.org.  
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